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Works with the Human Workforce Workers say they’re ready to start working in an enterprise portal. In this
post, I’ll show you how to get them from the idea stage into the action stage. I’ll also explain why an enterprise
portal and human capital management (HCM) require different technologies to share the same data. The Idea
Stage An idea requires an idea person to get it started. If you don’t have one, find one. For now, let’s start with
some people with ideas. I’ll call them C employees. You’ll know what I’m talking about if you’ve worked in the
enterprise, the public sector or a nonprofit. C employees are like any other employees, but they’re more
enthusiastic than most about their ideas. They probably will earn their keep. They’re ready to try new things and
do what it takes. They have enough connections to a support staff with sufficient knowledge to help with the
details. C employees are also motivated to find quick wins that prove their ideas will work and make change.
They’re aware that the work has to be done for them to get to the next step and that it’s up to them to make that
happen. When they work hard, their ideas could have a real impact. The Reality Stage At some point, C
employees will start finding things they can’t do. They’ll face obstacles and get stuck. C employees will spend a
lot of time working on problems ineffectively. Even when a solution is found, it will take time to implement. The
all-consuming efforts of C employees may force decision makers to draw the line and get them to stop working
on the wrong project. How long does it take to get there? Some ideas take time to develop, especially ones that
need to start a process that will take months or years to complete. How long does it take to get there? Some
ideas need action, fast. They’re used to working that way. They need more openness to the people and processes
that can make change happen. They need a perspective of a longer time frame. They also need to see change
coming so they can adjust their behavior and
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